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Goal [#] Policy Lever Areas Areas of Emphasis 

 

 

__ Educator preparation reform    

__ Certification/licensure 

__ Preparation program   

evaluation, approval, and/or 

review (including data systems) 

  

__ Data collection and use 

__ Alignment 

__ Equity and access 

 

Connections to State Plans and Initiatives  

(e.g., State Systemic Improvement Plan, ESSA 
state plan, etc.) 

Outcomes 

Long-term: Changes in condition 
(e.g., reformed policies and programs) 

Data Source(s) 

How will we measure this 
outcome? 

Progress Monitoring 

When/how frequently will 
we collect data on this 

outcome? 

 1.   

2.   

3.   

Considerations for Sustainability and Scale-Up 

 

 

 

 

 

 

 

 

 

 



 
 
 

 

Objective [#] Responsible Party Status 
Not yet started 

In progress 

Completed 

 __ State Leadership Team    

__ State Education Agency 

__ Local Education Agency (specify) 

__ Educator Preparation Program(s) 
       (specify)            

__ Other (specify) 

 

 

Definition of Success 

We will have 
successfully achieved 

this objective when…. 

Outputs 

What artifacts, 
deliverables, or products 

will we produce? 

Outcomes 

Short-term: Changes in awareness and knowledge 
Intermediate-term: Changes in behavior 

Data Source 

How will we measure 
this outcome? 

Progress Monitoring 

When/how frequently will 
we collect data on this 

outcome? 

  1.   

2.   

3.   

Tasks Activities Lead Due Date Status 
Not yet started 

In progress 

Completed 
Task 1: 1.    

2.    

3.    

Task 2: 

 

1.    

2.    

3.    

Task 3: 

 

1.    

2.    

3.    

 


